CHICKASAW COUNTY
BOARD OF SUPERVISORS’ MINUTES
November 10, 2025

The Board convened on Monday, November 10, 2025, at 9:01 AM with members Breitbach, Carter, Suckow and Hackman present in the
Boardroom on the second floor of the Court House, New Hampton, lowa. Absent: Cerwinske. Chairperson Hackman called the meeting to
order. Also present were Board Secretary Sheila Shekleton, Co Attorney David Laudner, Bob Fenske, member of media, Custodian Dave
Gorman, 20/20 FX Denny Ungs, IGHCP Denise Ballard (phone)

Motion by Breitbach, seconded by Carter to approve the agenda for November 10, 2025. Roll Call: Ayes: Breitbach, Carter, Suckow,
Hackman. Absent: Cerwinske. Motion carried.

Motion by Suckow, seconded by Breitbach to approve minutes for November 3, 2025. Roll Call: Ayes: Suckow, Breitbach, Hackman.
Abstained: Carter. Absent: Cerwinske. Motion carried.

Motion by Suckow, seconded by Carter to approve and authorize chair’s signature on Storage Agreement with Toys For Tots for a period of
one year. Roll Call: Ayes: Suckow, Carter, Breitbach, Hackman. Absent: Cerwinske. Motion carried.

Departmental updates provided by Custodian Dave Gorman.

No public comment.

Motion by Suckow, seconded by Breitbach to adopt Resolution 11-10-25-51. Resolution approving and authorizing a form of Loan
Agreement and authorizing and providing for the issuance, and levying a tax to pay the Note; Approval of the Tax Exemption Certificate. ss/

Hackman, Chair, Ayes: Suckow, Breitbach, Carter, Hackman. Absent: Cerwinske ATTEST: /ss/ Sheila Shekleton, Auditor. Detailed
document on file at Auditor’s office and on county’s website https://www.chickasawcounty.iowa.gov

Recess: 9:15 AM
Resume: 9:30 AM

Motion by Breitbach, seconded by Suckow to approve and authorize chair’s signature on the change to the Chickasaw County Premium Rate
Summary for FY25-26 funded risk going from 25.60% to 17.21% as an error. Roll call: Ayes: Breitbach, Suckow, Carter, Hackman.
Absent: Cerwinske. Motion carried.

Discussed the Partial Self-Funded balance with IGHCP Denise Ballard.

Recess: 9:54 AM
Resume: 10:00 AM

Motion by Breitbach seconded by Carter to enter closed session under lowa Code 21.5(1)(k) ref lowa Code 22.7(50) to discuss updated
security procedures at County owned property at 10:02 AM Roll Call: Ayes: Breitbach, Carter, Suckow, Hackman. Absent: Cerwinske.
Motion carried.

Motion by Breitbach, seconded by Carter to exit closed session under Iowa Code 21.5(1)(k) ref Iowa Code 22.7(50) to discuss updated
security procedures at County owned property at 10:52 AM. Roll Call: Ayes: Breitbach, Carter, Suckow, Hackman. Absent: Cerwinske.
Motion carried.

No action out of close session.

No committee assignments.

Motion by Suckow, seconded by Breitbach to adjourn at 10:53 AM Roll Call: Ayes: Suckow, Breitbach, Carter, Hackman. Absent:
Cerwinske. Motion carried.
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