CHICKASAW COUNTY
BOARD OF SUPERVISORS’ TENTATIVE AGENDA

MONDAY, JANUARY 5, 2026 - BOARDROOM LOCATED ON THE 2*° FLOOR OF THE COURTHOUSE

9:00 AM Convene

Roll Call

Approve agenda for January 5, 2026
Approve minutes for December 29, 2025
Approve minutes January 2, 2026

9:05 AM Public comment

9:10 AM Big 4 Fair Board of Directors
FY26-27 Budget Request

Engineer Roman Lensing
Review and authorize Chair signature on Title VI Non-Discrimination Agreement/Assurances between the Iowa Department of
Transportation and Chickasaw County
Department Update

Conservation Director Chad Humpal
Discuss FY25-26 budget amendment for equipment and building
Department Update

EMS Director Joel Knutson
Discuss future capital expenditures
Discuss 2026 quarterly payment that the cities are obligated to make to the EMS and what the cities should budget for in FY26-27

-Custodian Dave Gorman
Department update

Budget work session
County Attorney
Sheriff

County Auditor

Board of Supervisors
Medical Examiner
Miscellaneous Budgets

Committee Assignments
Discuss future agenda items
Adjournment

THE BOARD OF SUPERVISORS MAY TAKE ACTION ON ANY OF THE ABOVE AGENDA ITEMS
Live streaming & previous recordings of Board meetings can be found at the following link: https://tinyurl.com/mr2r438h
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SHEILA SHEKLETON, AUDITOR & SECRETARY TO THE BOARD




